
Safety Training 
Program Development 

Goal 
This program provides a comprehensive guide 
to developing an effective workplace safety 
training program. 

Objectives 
By the end of this program, participants will be 
able to: 

• Understand the key steps in developing
a safety training program.

• Identify specific training needs for their
workplace.

• Create clear goals and objectives for
their training.

• Design engaging learning activities.
• Implement and evaluate their training

program.

Program development 
Developing a successful safety training 
program involves several key steps, such 

as conducting a needs analysis to identify 
workplace hazards, setting clear training 
goals, designing engaging learning activities, 
involving employees, implementing the 
training, and continuously evaluating and 
improving its effectiveness. Each step 
contributes to a well-rounded program that 
improves workplace safety and compliance. 

Step 1: Analyze training needs 
Before designing a safety training program, 
it is essential to determine the specific needs 
of your workplace. Not all issues can be 
resolved through training alone, so a thorough 
assessment is necessary. 

To assess training needs: 

• Analyze accident and incident reports to
identify common safety issues.

• Review job hazard analyses to
determine workplace risks.

• Conduct employee surveys or
interviews to gauge safety concerns.
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• Observe workplace practices to identify
unsafe behaviors.

• Consider new equipment or procedures
that require additional training.

• Ensure compliance with legal
requirements and industry standards.

Step 2: Define goals and 
objectives
Once training needs are identified, 
establish clear goals and 
objectives. Objectives should 
follow the SMART criteria— 
specific, measurable, 
achievable, relevant, and 
time-bound. 

Example goal: Reduce 
workplace injuries by 25% 
within six months of training 
completion. 

Example objectives: 
• Employees will correctly

identify five common
workplace hazards.

• 90% of employees will demonstrate
proper use of personal protective
equipment (PPE).

• All employees will know how to report
unsafe conditions.

Step 3: Involve employees
Employees should have a role in shaping the 
training process to ensure relevance and 
effectiveness. 

• Gather employee input on training
needs and content.

• Encourage participation in training
development and delivery.

• Foster a culture where safety is a
shared responsibility.

Step 4: Develop the training 
content
Training content should be designed to 
actively engage employees and cater to 
various learning styles. Adults learn best when 
training is relevant to their work and allows for 
hands-on participation. 

Key elements of effective training content: 

• Safety procedures and
emergency response plans.
• Proper use of PPE.

• A mix of instructional
methods, including lec-
tures, demonstrations,
hands-on exercises,
and simulations.

Engaging learning activities 
may include: 

• Hands-on demonstrations
and practice sessions. 

• Case studies or scenario-based
problem-solving exercises. 

• Group discussions and brainstorming
sessions.

• Role-playing exercises.
• Interactive quizzes or games.

Step 5: Implement the training
When delivering the training program: 

• Begin with an overview of goals and
objectives.

• Use a variety of teaching methods to
maintain engagement.

• Encourage questions and discussions.
• Provide ample opportunities for

practice and feedback.
• Reinforce key points throughout the

session.
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To enhance retention, consider breaking 
longer training into multiple sessions to 
prevent information overload and allow time 
for practice between sessions. 

Step 6: Evaluate 
training effectiveness
Evaluation is essential to measure the 
impact of the training and identify areas 
for improvement. Use multiple assessment 
methods to ensure a comprehensive 
evaluation. Assessment techniques may 
include: 

• Pre- and post-training quizzes to
measure gained knowledge.

• Skill demonstrations to assess practical
applications.

• Participant feedback surveys.
• Workplace observations to monitor

changes in behavior.
• Tracking safety metrics such as incident

rates and near-misses.

Step 7: Continuous improvement
Training programs should be dynamic, 
evolving with workplace needs, regulatory 
changes, and technological advancements. 

• Regularly update training content
to reflect new safety procedures or
regulations.

• Track training completion and
compliance.

• Incorporate feedback from employees
and management to enhance
effectiveness.

Safety training is an ongoing process. Regular 
reviews and updates ensure the program 
remains effective in addressing new hazards 
and improving workplace safety. By following 
these steps and continuously refining your 
approach, you can develop a safety training 
program that not only meets compliance 
standards but also fosters a culture of safety 
and accountability in your workplace. 
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Review Questions 

1. What is the first step in developing a successful safety training program?
a. Implementing the training.
b. Defining goals and objectives.
c. Analyzing training needs.
d. Developing training content.

2. Which of the following is NOT mentioned as a method to assess training needs?
a. Analyzing accident and incident reports.
b. Conducting employee surveys.
c. Observing workplace practices.
d. Performing financial audits.

3. What criteria should objectives follow when defining goals for a safety training program?
a. SMART.
b. SAFE.
c. RISK.
d. WINNING.

4. Which of the following is an example of an engaging learning activity for safety training?
a. Lengthy lectures.
b. Written exams.
c. Role-playing exercises.
d. Individual research projects.

5. How often should safety training programs be updated?
a. Once a year.
b. Every five years.
c. Only when accidents occur.
d. Regularly, as part of a continuous improvement process.

6. What is a recommended method for evaluating training effectiveness?
a. Annual performance reviews.
b. Pre- and post-training quizzes.
c. Counting the number of attendees.
d. Measuring employee satisfaction with the company.
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Answer Key:  1. c; 2. d; 3. a; 4. c; 5. d; 6. b 

www.txsafetyatwork.com 
1-800-252-7031, Option 2

The Texas Department of Insurance, 
Division of Workers’ Compensation (DWC)-Workplace Safety 

P.O. Box 12050 
Austin, TX 78701-2050 

Disclaimer: Unless otherwise noted, this document was produced by the Texas Department of Insurance, Division of Workers’ Compensation 
using information from staff subject specialists, government entities, or other authoritative sources. Information contained in this fact sheet is 
considered accurate at the time of publication. For more free publications and other occupational safety and health resources, visit 
www.txsafetyatwork.com, call 800-252-7031, option 2, or email resourcecenter@tdi.texas.gov. 
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