Management Safety Responsibilities
Training Program

Goal

This program provides information to all levels
of management on basic safety and health
responsibilities.

Objective

Managers and supervisors will gain familiarity
with the commitment and responsibility
required to create and maintain a safe work
environment.

Background

A safe workplace doesn't happen by accident.
It requires dedicated effort, particularly from
those in leadership positions. Managers and
supervisors are the cornerstone of workplace
safety, accountable for preventing accidents
and ensuring employee well-being. Their
commitment and actions directly influence the
overall safety culture of the organization.

Ky Components of anagement
Safety Responsibilities

1. Leadership and commitment.
As a manager, you set the tone for safety in
your workplace. Your actions speak louder
than words, and your dedication to safety
must be evident in everything you do. This
visible commitment to safety creates a
culture where employees understand that
their well-being is a top priority. Managers
must:

+ Visibly demonstrate a commitment to
safety in all actions.

+ Consistently follow safety procedures,
even during brief workplace visits.

+ Integrate safety considerations into all
business decisions.
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A manager who regularly walks the work
floor, engages with employees about safety
concerns, and promptly addresses hazards
sends a powerful message about the
importance of workplace safety.

Communication.

Open and honest communication is critical
for any successful safety program. It
ensures that everyone is aware of potential
hazards, understands safety procedures,
and feels comfortable raising concerns. By
fostering a culture of open communication,
managers can create a safer and more
collaborative work environment. Managers
should:

* Maintain an open-door policy for safety
concerns.

+ Conduct regular safety meetings (both
formal and informal).

* Provide clear, accessible safety
information to all employees.

+ Encourage and act on employee
feedback regarding safety issues.

Remember, a five-minute safety talk
can be as effective as a formal meeting
in addressing immediate concerns or
reinforcing safe practices.

Training and education.

A well-trained workforce is a safe
workforce. Managers play a crucial role
in ensuring that all employees have
the knowledge and skills necessary to
perform their jobs safely. This includes
providing comprehensive training
programs, reinforcing safe practices, and
staying up-to-date on the latest safety
regulations. Managers are responsible
for ensuring all employees receive
proper safety training. This includes:

+ Comprehensive safety orientation for |
new hires.

+ Ongoing training for existing

employees.

TDI Safety @Work

AL Wk e s

+ Specific training for new equipment or
procedures.

+ Documentation of all training for
compliance purposes.

4. Hazard identification and control.

Proactive job hazard analyses is essential
for preventing accidents and injuries.
Managers must be vigilant in identifying
potential hazards, assessing risks, and
implementing control measures to
protect employees. By taking a proactive
approach to hazard management,
managers can create a safer and healthier
work environment. Proactive hazard
management is a key responsibility, which
includes:

+ Conducting regular formal and informal
safety inspections.

+ Encouraging employees to report
potential hazards.

+ Taking immediate action to address
identified safety issues.

+ Involving employees in finding solutions
to safety problems.

. Policy development and
implementation.

Clear and comprehensive safety policies
provide the framework for a safe
workplace. Managers are responsible for
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developing, implementing, and enforcing
these policies to ensure that everyone
understands their responsibilities and
adheres to safe practices. Managers
should:

+ Create clear, comprehensive safety
policies.

+ Ensure policies align with industry
standards and regulations.

+ Regularly review and update policies as
needed.

+ Enforce safety policies
consistently and fairly.

Resource allocation.

A successful safety pro-
gram requires adequate
resources. Managers must
advocate for the necessary
funding, equipment, and
personnel to support safety
initiatives. By providing the
resources needed, managers
demonstrate their commitment

to safety and empower employees
to work safely.

+ Allocate necessary funds for safety
equipment and training.

« Ensure adequate staffing for safety-
related roles.

+ Provide time for safety activities, such
as meetings and training sessions.

. Continuous improvement.

Safety is an ongoing process, not a one-
time event. Managers must continuously
evaluate the effectiveness of their safety
programs, identify areas for improvement,
and implement changes to enhance safety
performance. By embracing a culture

of continuous improvement, managers
can create a safer and more efficient
workplace. Managers should:

Safety
Communication

+ Regularly evaluate the effectiveness of
safety programs.

+ Investigate all incidents and near-
misses thoroughly.

+ Use data and feedback to make ongoing
improvements to safety practices.

Safety Committees

In larger organizations, safety committees

play a crucial role in promoting workplace
safety and identifying potential hazards.
These committees bring together
employees, management, and
safety professionals to proactively
address workplace hazards.
Managers should support

and work closely with safety
P— committees to enhance overall
LTSNS safety efforts.

Reporting
System

Key responsibilities of safety
committees include:

. Developing and reviewing
safety policies and procedures.

. Conducting workplace safety
inspections and audits.

* Reviewing incidents, near misses, and
accident investigation reports.

*  Promoting employee interests in health
and safety issues.

* Providing a forum for labor and
management to discuss safety
concerns.

+ Crafting written safety programs and
safe work practices.

+ Leading safety training initiatives.

+ Making advisory recommendations to
administration.

To ensure the effectiveness of safety
committees, managers should:

+ Establish a clear safety committee policy
and mission statement.
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+ Define specific goals and objectives safety and create a culture where safety is a

aligned with organizational needs. shared responsibility.

+ Encourage employee participation and
involvement. Conclusion

« Conduct regular meetings (at least Management commitment is the driving
quarterly). force behind a successful safety program.

By embracing these management safety
responsibilities, organizations can create a

_ ' _ culture of safety that protects employees,
By supporting and collaborating with safety improves productivity, and contributes to the
committees, managers can further strengthen  gyverall success of the business.

their organization's commitment to workplace

+ Evaluate the committee's performance
annually.

Review

1. What is the primary responsibility of managers and frontline supervisors regarding
workplace safety?
a. Increase productivity.
b. Reduce costs.
c. Prevent accidents and ensure workplace safety.
d. Improve employee morale.

2. Which of the following is NOT a recommended action to demonstrate management
commitment to safety?
a. Clearly state the worksite safety and health policy.
b. Involve employees in safety-related decisions.
c. Delegate all safety responsibilities to a single person.
d. Periodically review and revise the safety program.

3. How can management effectively communicate their commitment to safety?
a. Through a written safety policy.
b. In meetings and emails.
c. On bulletin boards.
d. All of the above.

4. What is a key role of safety committees in larger organizations?
Replace management'’s safety responsibilities.

b. Involve both employees and management in safety programs.
c. Handle all safety training.

d. Conduct all safety inspections.

&

5. Which of the following is an important step in implementing an effective safety
program?

lgnoring minor safety violations.

b. Focusing solely on reducing incident rates.

c. Creating smart policies and procedures aligned with safety regulations.

d. Implementing safety measures without employee input.

gy
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Answers: 1.c2.c3.d4.b5.c

www.txsafetyatwork.com

1-800-252-7031, Option 2

The Texas Department of Insurance,

Division of Workers’ Compensation (DWC)-Workplace Safety
P.0. Box 12050
Austin, TX 78701-2050

Disclaimer: Unless otherwise noted, this document was produced by the Texas Department of Insurance, Division of Workers’ Compensation
using information from staff subject specialists, government entities, or other authoritative sources. Information contained in this fact sheet is
considered accurate at the time of publication. For more free publications and other occupational safety and health resources, visit
www.txsafetyatwork.com, call 800-252-7031, option 2, or email resourcecenter@tdi.texas.gov.
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