SAMI JAROUDI

EXPERIENCE:

Sami Jaroudi has over 15+ years of experience in Arbitration, Mediation, and
Project Controls Management, Change Management, Digital Transformation, and
Work Processes applications with major industrial capital projects for both
contractors, government agencies, and in the private sector.

2018 to Present JGroup Mediation, LLC

ALTERNATIVE DISPUTE RESOLUTION (ADR) & NEUTRAL EXPERIENCE

+ FINRA Dispute Resolution Services: Served as an appointed FINRA
Neutral (Mediator/Arbitrator) for the largest securities dispute resolution
forum in the U.S. Facilitated the resolution of complex business and
employment disputes between investors, securities firms, and individual
brokers, utilizing both formal, binding arbitration and non-binding
mediation processes.

« Better Business Bureau (BBB) Dispute Resolution: Engaged in conflict
resolution processes (Mediation and Arbitration) for consumer-business
marketplace disputes, including automotive warranty, lemon law, and
class action matters. Applied impartial, user-friendly processes to resolve
disputes outside of court.

+ Local Court Dispute Resolution: Provided mediation and/or arbitration
services as an appointed neutral through local court systems' Dispute
Resolution Services (DRS). Specialized in facilitating agreements for
various case types, including civil, small claims, and/or family law matters

2020 to 2024 Flint Hills Resources/KOCH, Houston, Texas.
Project Services Systems Manager:

Responsible for and leading the Project Services systems and tools capability to
transform the business into the next generation applications and work processes.
Developed vision, strategy, and implementation for the department and lead
projects from ideation, planning, execution, and closeout.



2014 to 2019 Jacobs Engineering Group, Houston, Texas.

Manager - Project Controls - Systems & Processes:

Supporting role within the Global Project Controls leadership organization that
encompasses maintaining the company’s essential Project Controls commercial
tools, in addition to new implementation and deployment of cost management
systems to projects. Provide guidance and enhancements on Project Controls
processes and procedures.

2007 to 2013 ARES Corporation, Houston, Texas.

Manager - Project Controls & Systems/Client Manager:

Responsibilities include deployment, implementation, and maintenance of project
controls systems utilizing appropriate cost and scheduling software applications
for projects and key contracts. Provide training on the cost systems to all project
control personnel. Provide hands-on support for all aspects of the Project
Controls area. Travel to client sites and audit the project control processes and
provide solutions (software, processes, and procedures).

EDUCATION:

University of Louisiana (UL). Lafayette, Louisiana. Bachelor of Science degree in
Industrial Technology

SKILLS:

Mediation & Arbitration

Digital Transformation

Project Management & Deployments

Extensive knowledge on Implementation of Cost Management Systems from
requirements, configuration to rollout.

Government contracting, auditing, and reporting requirements.

Cost and Scheduling Integration both functional and processes.

Knowledge on ERP and Financial Systems

AFFILIATIONS:

Association for the Advancement of Cost Engineers (AACE)
University of Southwestern Louisiana Alumni





